COMMITTEES

The HAA Board of Directors is composed of eight Standing Committees and three Ad-
Hoc Committees, which meet independently of the full Board and carry out specialized

duties and oversight of HAA’s functions.
Executive Committee

Provides overall oversight and management of the organization in lieu of the full Board

of Directors.

e Meets seven times per year (in months when full Board does not meet)
e Chair: Michele Leal Farah, Board Chair
e Staff Point of Contact: Taylor Jackson, CEO

Advancement Committee

Provides oversight to the organization’s overall fundraising. Partners with staff to ensure

a donor-centered fundraising program for privately supported divisions or programs.

e Meets at least twice peryear
e Chair: Vernique Hutchinson Francis
e Staff Point of Contact: Carrie Ermler, Director of Development

Audit Committee

Provides oversight to the annual audit process and procedures and establishes audit

protocols.

e Meets at least twice per year
e Chair: Jackie Phillips
o Staff Point of Contact: Stacey Keene, COO



Civic Art Committee

Provides oversight of the processes of civic art, such as communications, application
forms, panel design, and review of application process once panel recommendation is
complete. Provides input on recommendations to the City regarding artwork donations
and decommissions.

e Meets monthly
e Chair: Brenda Peters-Chase

e Staff Point of Contact: Grace Zuhiga, Director of Civic Art
Communications Committee (Ad-Hoc)

Provides oversight of the agency’s communications activities. Advises on messaging

and contacts for press and other communications efforts.

e Meets quarterly
e Chair: Alim Adatia

e Staff Point of Contact: Karen Martinez, Director of Communications
Finance Committee

Provides oversight to budget development and management. Provides input into the

alignment between organizational strategy and the annual budget.

e Meets monthly
e Chair: JP Capistran, Treasurer
e Staff Point of Contact: Stacey Keene, COO

Grants Committee

Provides oversight of and input on policy and implementation for agency grants

programs.

e Meets monthly
e Co-Chairs: Rosalinda Martinez and Louise Upshaw-McClenny

e Staff Point of Contact: Quang Vu, Director of Grants



Human Resources Committee

Supports the CEO in developing and reviewing HR policies. Develops annual

performance goals and conducts annual reviews for the CEO.

e Meets at least three times per year
e Chair: Shaheen Rahman
e Staff Point of Contact: Taylor Jackson, CEO

Nominating Committee

Cultivates and recommends to the Board new members and officers. Reviews and

recommends amendments to the Bylaws for Board consideration.

e Meets at least four times per year
e Chair: June Deadrick
e Staff Point of Contact: Taylor Jackson, CEO
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